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To the Honorable Board of Selectmen 
Town of Chilmark, Massachusetts  
  
In planning and performing our audit of the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Town of Chilmark, Massachusetts as of and for the year 
ended June 30, 2011, in accordance with auditing standards generally accepted in the United States of America, 
we considered Town of Chilmark, Massachusetts’s internal control over financial reporting (internal control) as a 
basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town of Chilmark, 
Massachusetts’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Town of 
Chilmark, Massachusetts’s internal control. 
 
However, during our audit we became aware of matters that are opportunities for strengthening internal 
controls and operating efficiency.  The memorandum that accompanies this letter summarizes our comments 
and suggestions regarding those matters. 
 
We will review the status of these comments during our next audit engagement.  We have already discussed 
these comments and suggestions with various Town personnel, and will be pleased to discuss them in further 
detail at your convenience, to perform any additional study of these matters, or to assist you in implementing 
the recommendations.   
 
This communication is intended solely for the information and use of management of the Town of Chilmark, 
Massachusetts, and is not intended to be and should not be used by anyone other than these specified parties. 
 

 
 
 
October 7, 2011 
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Comments and Recommendations 



1 

Develop a Disaster Recovery Plan 
 
Prior Comment 
 
While there are protocols in place for back-up and protection of data, we are not aware of the existence of formal 
documented procedures over the back-up, storage, and disaster recovery policies of the Town.  We strongly 
encourage that these processes are documented, tested, and monitored to ensure that critical electronic 
information is not lost should a disaster occur.  The time to make contingency plans is before disaster strikes, so 
that all personnel will be aware of their responsibilities in the event of an emergency situation that precludes the 
use of the existing facilities.    
 
We recommended that management develop a disaster recovery plan for all departments that includes, but is not 
limited to, the following matters: 
 

1. Location of, and access to, off-site storage. 
 

2. A listing of all data files that would have to be obtained from the off-site storage location. 
 

3. Identification of a backup location (name and telephone number) with similar or compatible equipment for 
emergency processing. (Management should make arrangements for such backup with another 
organization, a computer vendor, or a service center. The agreement should be in writing.) 

 
4. Responsibilities of various personnel in an emergency. 

 
5. Priority of critical applications and reporting requirements during the emergency period.   

 
Status – A formal document has yet to be developed. 
 
 
FIXED ASSETS 
Fixed Assets 
Prior Comment 
 
With the implementation of GASB # 34 in fiscal year 2004, came the responsibility of fixed assets reporting.  
During fiscal year 2004 the Town conducted an initial fixed asset inventory.  Since that time the Town has relied 
on the year end audit to account for and classify fixed asset additions.   
 
During this time there has been the development of internal control procedures to accurately and timely account 
for fixed asset additions, deletions, and transfers has not been accomplished.  In order to maintain a complete 
fixed asset listing the Town should develop procedures to facilitate accurate fixed asset reporting.   
 
We recommended that the Town work to develop and implement policies and procedures to insure the proper 
accounting for all capital assets and that they also work towards maintaining a complete and accurate fixed asset 
listing by both function and location.   
 
Status – A formal document has yet to be developed. 
 
 




